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Recent changes to the APC Collective Bargaining Agreement (CBA) make it easier to apply for 
an In-Range Progression.  However, even after these changes, In-Range Progression and 
Reclassification decisions by the campus are still generally not grievable.  This handout explains 
the changes to the CBA and gives examples of how APC can nevertheless use grievances and 
unfair practice charges to challenge the imposition of new non-negotiated requirements for In-
Range Progressions and the assignment of new job duties belonging to a higher classification.    
 
I. Effective November 12, 2014, Unit 4 Employees Have a Right to Initiate In-Range 

Progression Requests Themselves and Must No Longer Rely on Supervisors to Do So. 
 

A. Changes to the CBA (in Bold and Underlined) 
 

 
 

B. What the Changes to the CBA Mean. 
 

1. Whereas before, Unit 4 employees on some campuses did not have the right to submit 
In-Range Progression requests directly to HR, now Unit 4 employees on all campuses 
do have that right. 
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2. Whereas before, Unit 4 employees on some campuses had to wait twelve months 

from the receipt of a response to a prior In-Range Progression request before 
submitting a new request, now Unit 4 employees on all campuses only have to wait 
twelve months from the submission of a prior request before submitting a new one. 
 

3. Whereas before, there was no time limit on the review of an In-Range Progression 
request, now the review must be completed within ninety days. 

 
II. Challenging New Non-Negotiated Requirements for In-Range Progressions. 
 

A. When a Campus Unilaterally Imposes New Requirements for In-Range 
Progressions, APC Can File an Unfair Practice Charge with the California Public 
Employment Relations Board (PERB) for Violation of the Duty to Meet and Confer. 

 
1. In Its Old “Student Services Classification Definitions,” Cal Poly San Luis 

Obispo Promised that Most SSPs Could Expect to Reach the SSPIII Level 
Through Good Performance and Professional Competence.  
 

 
 

2. Cal Poly San Luis Obispo Unilaterally Deleted this Promise from Its New 
“Student Services Classification Definitions.” 
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3. APC Filed an Unfair Practice Charge with the California Public Employment 
Relations Board. 

 

 
 . . . 

 
 . . . 

 
 . . . 

 
 . . . 

 
 . . . 
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4. Cal Poly San Luis Obispo Agreed to Re-Insert the Deleted Promise Into Its 
“Student Services Classification Definitions.” 
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B. When a Campus Violates the In-Range Progression Procedure in the CBA, APC 
Can File a Contract Violation Grievance. 
 
1. The CBA States That an In-Range Progression Can Be Based on “Extraordinary 

Performance Alone. 
 
23.11 An increase in an employee’s pay rate within a salary range of a classification due to 

increased responsibilities and skills of the employee, in recognition of extraordinary 
performance, or for market or pay equity reasons, is referred to as in-range progression. 

 
2. In Denying an In-Range Progression Request, CSU Dominguez Hills Stated that 

It “Does not Grant In-Range Progressions Based on Performance Alone.” 
 

 
 

3. APC Filed a Contract Violation Grievance. 
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4. CSU Dominguez Hills Agreed to Grant the IRP Request and to Abolish the 
Policy that Violated the In-Range Progression Procedure in the CBA. 

 

 
 

III. Grieving New Job Duties that Properly Belong to a Higher Classification.  
 

A. In the APC CBA, Article 13 Is Explicit Where Article 17 Is Silent. 
 

1. Article 13 Explicitly Makes the Outcome of a Classification Review Non-
Grievable. 

 
13.12 Employees who believe they are misclassified may request a classification review in accordance 

with campus procedure. APC may also request a classification review in accordance with the 
campus procedure if the Union believes employee(s) are misclassified. The decision or outcome of 
the classification review cannot be appealed to the grievance or arbitration procedures contained 
in the agreement.  
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2. Article 17 is Silent on Whether a Grievance Can Challenge New Job Duties as a 
Temporary Assignment to a Higher Classification. 

 
17.4  An employee may be temporarily assigned to a position(s) in a higher or lateral classification 

within Unit 4, the Management Personnel Plan (“MPP”), or another bargaining unit by the 
President for no more than twenty-four months, when the President determines such an 
assignment is in the best interests of the campus. An employee shall be provided with notice of 
such a temporary assignment at least fourteen (14) days prior to the effective date of such a 
temporary assignment.  

  
Said notification shall include a copy of his/her position description.  

  
If a position description is to be altered, the employee shall be provided with a copy of the altered 
position description at least seven (7) days prior to its effective date. Position descriptions shall 
reflect the employee's assigned duties and responsibilities.  

  
 . . . 
  
17.6 An employee shall begin to receive the appropriate compensation of the higher classification from 

the effective date of the temporary assignment.  
  

B. CSU Sacramento (Smith) (Francis, 1992): New Job Duties Are Grievable as a 
Temporary Assignment to a Higher Classification Where the Position Has Not 
Undergone a Classification Review. 
 

	  	  
	   . . . 
	  

	  

	  
	   . . . 
 

 
 . . . 
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C. CSU Sacramento (Clark) (Joseph, 1993): New Job Duties Are Not Grievable as a 

Temporary Assignment to a Higher Classification Where the Position Has 
Undergone a Classification Review. 
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IV. Links 

 
A. APC Homepage:  
 

http://www.apc1002.org/  
 
B. APC Labor Relations Page: 
 
 http://lrc.apc1002.net/index.php  
 
C. CSU Classification Standards: 

 
http://www.calstate.edu/HRAdm/Classification/index.shtml  


